THE POWER OF THOUGHT
LEADERSHIP IN
TRANSPORTATION & LOGISTICS

WHERE DRAYAGE
IS GOING

IMC Logistics, the largest marine drayage operator in the U.S,,
sought to elevate its brand presence and position executive
leadership, particularly Mason George, President of National

Accounts, as a trusted voice in the industry.
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ABOUT THE PROJECT

In an industry where credibility and expertise drive business success, thought
leadership is a powerful marketing tool. By providing valuable insights and
shaping industry conversations, brands can influence decision-makers, build trust,
and enhance their visibility.

Our goal was to position Mason George as a leader in the industry by raising brand
awareness and shaping the public narrative around key supply chain issues. To
achieve this, we strategically leveraged trending discussions on port congestion, a
topic of high industry interest, to secure media placements, amplify IMC’s
expertise, and influence industry perceptions.

Our approach included consistently sharing thought leadership content through
IMC’s brand pages and Mason George’s Linkedln and Twitter accounts. We
utilized a mix of owned content, such as white papers and videos, alongside
curated industry news to provide valuable insights and establish credibility.
Additionally, we executed a targeted engagement strategy with key industry
journalists, interacting 3-5 times per week to foster relationships and position IMC
as a go-to expert in the field.
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Shipping Insights Podcast | Episode 20

Mason George

President of National Accounts
IMC Logistics




WHAT WE ACCOMPLISHED

Our efforts led to a non-sponsored guest appearance on FreightWaves’
“What The Truck?!” podcast, providing IMC Logistics with a valuable
platform to share insights. We also secured four additional podcast
interviews, further expanding IMC’s thought leadership reach. Through
strategic engagement, we built reciprocal relationships with key industry
journalists, resulting in 55 retweets, 11 replies, 185 likes, and increased
media interaction.

Additionally, our approach led to an organic mention in a JOC.com article,
directly referencing a Linkedln comment from Mason George,
demonstrating the tangible impact of our thought leadership strategy.
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INTERMODAL RAIL: The decline in US imports has caused inland rail
congestion to ease, but industry stakeholders want to learn lessons
before the next surge. The "last in, first out” models inland didn't work in
2022, so companies like Cargomatic and IMC Logistics are investing in
new technologies and equipment to better address the needs of
importers for speed and specific container requests. More in our article 20K+
from Weston LaBar and Mason George: https://Inkd.infeFYcwij4
#intermodal
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ACTIONABLE INSIGHTS

Mason George @MasonH_George - Mar 29
Great read from @LogTechEric. | hope we continue to pursue incremental
Through these efforts, we change and #collaboration in the near term even when the conversation

around #ports and #supplychain data feels "tangled."
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® Consistently share valuable content and engage with your
network to build trust & position your brand as a reliable source.

* Don’t hesitate to let your people (or yourself) take center stage.
Highlighting your teams expertise promotes trust & humanizes
your brand.

® Post consistently, but remember that thought leadership thrives
on delivering meaningful insights.

® |everage trending topics and contribute your expertise to
existing conversations to amplify your voice and extend your
reach without creating new content from scratch.

ABOUT DROP & HOOK

Digital marketing doesn’t come with a road map. With the right navigation,
content can stop being a roadblock and become powerful fuel. With over a
decade of experience in the transportation and logistics industry, we’re experts

in amplifying employer brands, creating trucking trends, engaging niche

communities, and building thought leaders.



